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Memorsndim of Convarsation

BUBJRCT: Diecussion of CIN as relatesd to Agenocy
4114 Resgerve Training Fro
lInu:tin Duty Training)
MEETIHG CIA, Joint Plaming Committee, Military Reserve Unit
Chairsan - Lt. Col. INIIIEIGGE 25X1A9a

Guest Spesker - Lt. Ocl. NN 25X1A%9a
Date - 30 November 19%9

REFERENCES: e CLN Concept Peper 25X1A

b. HB Pers. Eng./Mob. Planning Guids snd
o/memo nu-/.r-n re “"Soreening of Agmoy Cetegory I
Rewervists’

cs Address by Col. White, Gen. Mtg., CIA Niliwxry
Reserve lnit - Beptexder 19%9

BACKGROUND: In cocnformamce with the ID/P's request for ismproving the
Agsmcy's manpower operstional cepadilities to cope with OW
(ref. o) situaticns, ss the interested PP/PMD Staff Officer
1n this regard, I was invited % discuss this sl ject with
the above C.snittes. The recemt address by Col. White, (ref. o)
before the Ageacy's MNilitary Reserve Uait contained proposals
tc the effect that the Agmcy's Beserve training progrem showlid
undartaks to provide treining for (i type cperwtions.

b. provides criteria guidmnce for traiaing es relsted tc mobili-
sation assigment. The PP/C/MD advised, after cotsultaticn
with the sppropriste CIA officers, thet it would e better at
this time to mesk interpretations vithin the existing missioa
of the Agemcy Reserve Prograz for CIN training without taking
?nts.on'go change the mission as propcsed by Colonel Wnite

raf. Q).

DIBCUSATON 5 Afver introductica by the Chairman, I explained that apropos
of Oolonel White's address, I desired to &iscuss (LW with the
Committen to dsterwine whather it would de feasidle to re-
sxamine the Agsmey's Military Beserve Tralning Proprmm in order
to provide more substantive training iz 0LV subjects. Wham
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it vas sscertained that omly cae or two mesbers wers acqualnted
with the CLW concept, I attamspted very brisfly tc descridbe it
and voluatsered to make copies available later for their ifndi-
vidual study.

In order 0 nake clear CL¥ training could be interprsted
within the existing misstion of the CIA urit, it was pointed
out during the discussion that the lamgwge - “to perfom
int-nifuo snd related sstivities in & militery capmcity ia
wartine”, providsd sufficient ramge of subjects; mxd, in fary,
anything taught at ioladbird, Port Bragg or the Pentego's

25X1A Stretegic Istaliigence Sohool, would be legitizate sub‘icte
for the Agmoy's progren. These militery echools ter 3 paycho- 25X1A
logical operations, I goesrills vertare, IS
svasion and ssospe, and other subjecta direstly related %o the
Tequirensnts of CLV tredning. ldoreover, tha word "wertime”,
ic ebsence cof a gualifying sdjeciive, alsc mewns limited vars
or sy military situation inwlving U.8. Armed Forces.

It vas geuerally agresd CIN mbjests couid De and, in
M,vmhmmmm‘tnmmtm.
Though the latter was acinovisdged, I wadosvored to reiterate
the point thai, perhaps, this traiaing could be sore sudstamtive
in comtemt. It ves memticned, this training wves not istended
to substitute for OTR's sfforts, but, mether tc supplement
regular Agsmcy traising. Most of the offiecers Wi would
receive this treising during thelr inactive training pericd,
would heve mo other opportunity for receiving it, as they
were aither in I, DS, or ia umrelsted positicms in IEP.

A fow offisers Mave availed themselves of the opportunity
tor active duty vraintag < INIEG 25X1A6b

The point was ralsed regardiag mobilization aasigments,
mutmmumwmwumm,m,m
fact, was reguired in terms of tralaiag for such assigaments?
With refersnce b in nind aad the W wver plaaning which the
Agency has besn sugaged in for seversl years, 1 made mestioms
of the recemt UN/PTX of the 10th Special Foroes in Burcpe
md hov ve would be expected to funotion in wartine emd how
important it would be to have Ressrve Officers trained in
such opsretioms. This N training for wartime would aleo Ve
e kind of training in basic skiils whioh would be needad
in certain CIN situatioms.
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The discussion indicated s need for a more specific
explangtion cf vhat was zeant by "more substantive training
in Ci¥ subjecte”, 1 pointed out exsxples of how ve treated
many complex subjects concerning basic skills or tredeeraft
with omly one hour of reading material sed sn hour for dis-
cussion, viwreas, 10 scquire say grasp of the subjact, several
or many training periods should be dsvoted to the subject.
in this vay, &spth would be ocbtained tn the sib jeots whieh
nost ddrectly concern the Agemcy's vaitime rexpousidilicisg
for military perscanel snd, hence, improvement in QLW
eapabiility. To fllustrete thds point, I saked the Chatrmsn
t re-resd tha tralning cutline fur the thoee-ysar
cysls whioh he did. Without neaning to be facticus, I
rebried that 1t read like the ayllabus of the Ratiocnal ¥ar
Ovllege. I inquired whether this was mot the problem, wers
wve atilespting tc ecover sudjects on too Righ & level witbout
pmumwummmmmmmmuun
concerned vith as Agesncy Reserve Qfficerst Theres were only
sbout thirty-twoe treining periods a Yoar and if all the subjects
were ww@tyﬁnt&qmmuhtmmwm
the resuite would most 1ikely bLe vory superficial.

As » zatter of sampletemess, it should bde moted that,
vaile most officers present coneurred in the remari about the
syllstaus being lhnu':mhtmmﬁonm'u.m
offieer took wabr? 3 of my resark as wwvarrsted cri* ss of
their treining progrem. Eis point vas %0 the effwat that the
Agency's ailitary reguirements vas far broser shas Y just
punmwfmmmn.mulmlmum
ceriain treatasmt of spectal paramilitary subjects wes very
soand. In-ymn,xmmwpintautﬂatcw
cpeystions wvere only ame~third pareanilitery st most, the balanee
concerned the various int liigemes, ecunterintelligenece and
Peychologicsl and potitical setioms imvoived tn o tightly
integreated operstiocn. e Chadiwen, hovever, assured me that
M&mmﬁ&hmmpmtorpm.mn
muntmummmmsm-um-n
effort would be mads to & so. I sesured the hadraen snd
thcﬂanitmﬂutmnm.-phmmm-ml-
&le on thase mbjests ingluding files. The folloving exmples
maiMaﬂMumthu;nmpm-ﬂuhwh‘

w t 25X1A
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If ome 4is tO sesk more memniagful training ia mdjeots

comuemts sy be eotsiderad s eritdeism of the wxisting progrm.
Wsile ths objeotive of this dfssussiom vas t improve the
training In CIN sudjsots by devoting wore time % funds~
mantals involved, in eshamee, this ecacesns @
orisnt the training from gamerel, high level sd
specific md sxpmaive trentmmt of the beslcs ived
the sstablished nission - CIN motwithstanding. the sdsmuce
of elear undarstading of vhat would be the batuxe of
Reserve Officers scbilisstion sssigmmmt $» vartine the
broad training spproach mey be Justified ¢ it covers the
spectyun of the Agmay's interests and a¢ ivitiss. I7,
however, a nore sbstantive approsch is { ' be considared i
(33/tN satters, either the specirus must s refrected
seoordingly or portions eliminated.
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Prepared by: 25X1A9a
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